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Expert consulting and

bespoke software solutions
moselleconnect.lu


http://moselleconnect.lu/

Who we are?

We specialize in driving business innovation through personalized
software solutions, crafted to meet the unique visions of our clients.

Our mission:

To empower businesses by transtorming their ideas into efficient,
scalable, and tailored IT solutions that fuel growth and competitive
advantage.
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w4 Transforming ideas into digital success!
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Our SerViCe fIOW ( BRIEF )

Together we discuss your ideas, your tech needs or your wish to
digitalize your business
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We have developed adjusted more structured
approach to software development following Agile
methodology to ensure ultimate satisfaction of our
clients.

C BUSINESS ANALYSIS)

2 We define your business needs, identify how digitalization can support
your business and we propose a variety of solutions that will best fit all
needs of your business. Tagether we agree on a specific solution.

( FUNCTIONAL SPECIFICATION )

Our team constructs a detailed proposition of a solution for your
business needs. We will draft the document with every single
functionality that will be available to you and your business.

o YETaY

Our 8-step service flow, designed to ensure
precision and efficiency in delivering tailored
software solutions.

( PROJECT MANAGEMENT )

We assign a Project Manager who will create a Project Team of IT
industry experts to work on a tailor-made splution for you. Your Project
Manager will regularly inform you on the progress and ensure your
needs are well understood and addressed by the Project Team.

IT DEVELOPMENT

Our team of IT experts develops a solution that will include all the
5 functionalities that are required to address your business needs and you ( / >
have previously approved. If applicable, as soon as one set of

functionalities is ready and can be used, it will be delivered to you.
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We will guide through digitalization process to
make it effortless. From defining your business
needs to delivering ready to use solution made
exclusively for you, we will take care of
everything.

( USERTESTING )

6 Our company is following Agile project methodology ensuring high level
of flexibility. When you perform your testing, you can share with us

anything that you feel doesn’t waork as expected or you would simply
like it more done differently and our team will rework it for you. _/
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( PRESENTATION )
Our Team makes sure to present how your new toal works and ‘g/
everything it can do. We will arganize a training for you and your team,
and alsa prepare a thorough documentation to suppart users of your "
new tool. _/

(" DELIVERING ) O O
with the product we developed for you, and you feel that you and your ﬁ
team are ready to use it, you are becoming its new and exclusive owner,

Moselle Connect is your digitalization one stop shop!

will lead to your utmost satisfaction. Once you are completely satisfied
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BRIEF

Objective: To understand the
client's goals, challenges, and
business needs.

o <7 What happens: We schedule an
ﬁ,—"r in-depth discussion to explore
ideas and define how digital
solutions can optimize your
business operations.

Outcome: A clear understanding
of the problem or opportunity
you're addressing, forming the

foundation of the project.
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BUSINESS ANALYSIS

Objective: Identify the core business
needs and propose suitable digital
solutions.

What happens: We conduct a
thorough analysis of your business
processes, uncovering pain points
and areas where digital
transformation can have the most
impact.

Outcome: A variety of tailored
solution options that align with your
business strategy and market trends.
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FUNCTIONAL
SPECIFICATION

Objective: Define, document and

agree on detailed functionalities

of tailored solution to be build in

order to address client's business
needs.

<7 What happens: Our team drafts a
detailed document specifying the
exact functionalities your custom
solution will include. This ensures
every aspect is tailored to your
business goals and aligned with
the vision.

Outcome: A well-structured plan
that serves as a blueprint for
development.

PROJECT
MANAGEMENT

Objective: To ensure smooth project
execution with full transparency and

regular updates.

o that happens: A dedicated Project
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Manager assembles a team of
experts to develop a software
solution tailored to your functional
requirements, managing the process,
regularly updating progress, and
ensuring costs and timelines align
with your expectations.

Outcome: Well-managed timelines,
regular communication, and a project
that stays on track, with the project
manager as your main point of
contact.



IT DEVELOPMENT

@ Objective: Build a scalable,
reliable, and efficient digital
solution.

o </ What happens: Our developers
%J—'I create the software solution,
ensuring all functionalities are in
place and that the system is
secure and scalable for future
needs.

—~ Outcome: A robust and tailored
)

solution that is ready for testing.

USER TESTING

Objective: Ensure the solution works
as expected in real-world conditions.

What happens: We use Agile
%I_ﬁ methodology to incorporate
feedback from real users, refining
the solution based on your team’s
needs. Our flexible testing approach
ensures that your system warks
flawlessly before full deployment.

(-:b/ Outcome: A thoroughly tested
V) solution that meets business needs
and user expectations, optimized for
your environment.



PRESENTATION

Objective: To present the finished
product and ensure your team is
fully prepared to use it.

o </ What happens: We present the
%J—"r final solution, highlighting key
features and functionalities. A
tailored training session is
organized to ensure a smooth
handover, empowering your team
to fully utilize the new tool.

(’b Outcome: A well-informed team,
U ready to adopt the new solution
confidently.
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DELIVERING

Objective: Ensure the solution
integrates seamlessly into your
operations with ongoing support.

What happens: We deploy the
solution into your live environment
and offer full technical support post-
launch, including monitoring and
updates.

Outcome: A successfully delivered
solution that helps you achieve your
business goals, with ongoing support
and improvements available.



Software Engineering Overview

Custom Solutions for Business Success

Introduction

</> Elevating business efficiency and driving results across platforms.
/> Full-spectrum development: Web, Desktop, Mobile, Al-driven
innovations.

Technologies We Use

¢/> Broad technology expertise, specializing in C#, Python, Java,
JavaScript, React, and Data Science.

High-quality solutions for a competitive edge.




Application Types

Web Applications

(&v| Scalable, secure, and responsive designs.
"= Streamlines complex processes and integrates with your systems.

Desktop Applications

RJS Powerful, productive solutions for your unique business needs.
Intuitive interfaces, enhanced team collaboration, and error reduction.

Mobile Applications

o Engaging iOS and Android apps for seamless user experiences.
=] Designed for customer loyalty and competitive advantage on the go.



Advanced solutions and legacy support

Al Solutions
o) Machine learning, NLP, and predictive analytics for data-driven
& decisions.
Automates repetitive tasks, providing insights and optimizing
performance.

Microsoft Oftice automation
—0 Custom automation in Excel, Word, and Outlook.
T Streamlined tasks, integrated data sources, and enhanced productivity.

Legacy system maintenance & upgrades
=—— Keep your older systems reliable, secure, and scalable.
:Lé Transform legacy codebases into modern solutions while retaining core
—  functionality.
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09900 Our Team of Experts

Wmﬁl?l? Expertise You Can Trust

Experienced Professionals in Key Fields:
Web Development: Experts in scalable, secure web applications.

Desktop Application Development: Designers of efficient solutions for enhanced productivity.
Mobile Development: Skilled in iOS and Android for high-performance apps.
Al & Data Science: Proficient in machine learning, NLP, and analytics.

Microsoft Office Automation: Specialists in VBA and Office Add-ins for customized automation.

Dedicated to Your Success
Collaborative, results-oriented approach to every project.
Commitment to quality, security, and delivering impactful solutions.

Why Choose Us?

Our team's diverse expertise ensures that your project is handled by professionals with deep,
relevant knowledge, providing you with innovative, efficient, and reliable software solutions.
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Contact us to find out how we can increase your business value.

@ +352 20 33 15 71
info@moselleconnect.lu

Visit our website to learn more about our services:
@% moselleconnect.lu



http://moselleconnect.lu/

